Ponca Public Schools
Board of Education/Administration Retreat
October 14, 2014 6:30 PM

The Board of Education of Ponca Public Schools held a retreat which was convened in open and
public session on Tuesday, October 14, 2014 at 6:30 p.m. in the Ponca Public Schools art room,
505 3" Street, Ponca, Nebraska. Notice of the retreat was given in advance by publication and
posting in accordance with the Board approved method for giving notice of meetings. Notice of
this retreat was given in advance to all members of the Board of Education. Availability of the
agenda was communicated in the publicized notice and a current copy of the agenda was kept
continuously current and available for inspection at the office of the Superintendent of Schools.

President Rickett opened the workshop at 6:30 p.m. and led the salute to the flag.

The following Board members were present: Rickett, Kramper, Dohma, Book, Burki. Also
present were Supt. Reznicek, Princ. Rinas, Princ. Hayes, Sec. Huston and facilitator Marcia
Herring from the Nebraska Association of School Boards. Gill joined the retreat at 7:35 p.m.

The purpose of the retreat was to discuss the Ponca Board/District goals, review the annual
Board calendar and improve the communications protocol/procedures.

The retreat ended at 9:10 p.m.

Respectfully submitted,

Lorrie Huston, Board Secretary



